

[image: A blue background with white text

Description automatically generated]

CPD pack: Developing effective learners


Facilitator guidance
These guidance notes are for facilitators to use alongside the PowerPoint presentation. They offer points for discussion and prompts to encourage reflection which can be used as you work through each slide. 

As this CPD pack is designed to be flexible and can be used to lead either a one-off teacher training session, or a series of more in-depth sessions, there are also suggestions for how to shorten or extend activities depending on whether you wish to provide a brief snapshot of the research or explore the concepts over a longer time period. It is envisaged that each set of slides will take 1–4 hours to work through, depending on the depth at which you want to work and how many of the activities you want to include.

This pack is based around two Impact articles so you may want to run separate training sessions for each article or combine them into one.

	CPD theme: Developing effective learners

	Slide no.
	Discussion points
	Facilitator notes
	Deepening/extension activities

	4
	What do we think ‘effective learning’ is?

Do we have a shared understanding and language across school/departments about what effective learning involves?

What do effective learners have in common?
	During discussion, the behaviours, dispositions and traits that make a pupil an effective learner can often be attributed to factors at home – e.g. their parents read with them regularly, their parents engage with the homework set, they have a broad range of life experiences. 

To make this discussion more fruitful it is key to focus on what happens within school – what do we have the power to change? What can be done within the school to encourage and facilitate children to become effective learners?
	A useful benchmarking activity to discover whether pupils currently have a shared understanding of what effective learning is, is to ask them the question – What does good learning involve/what do good learners do? – and collate their responses as a Wordle (http://www.wordle.net/). This can be used to compare responses from across different age groups/subject departments and to see which responses are most common.

Staff could complete this activity and discuss their findings at the next CPD session.

	5
	What does the author consider to be ‘effective learning’?

What are the three ‘layers’ of learning described in the article? What are your thoughts on these layers?

Have you heard of any of the associated theories and research encompassed within the ‘Learning Power Approach’?

Is there anything in the article that you particularly agree or disagree with?
	When staff look at articles together, it is important to remember that we are trying to be evidence informed, but we do not have to agree with everything we read and make changes based on it. Critical reading will help develop a culture of positive challenge and debate within a staff team, rather than resentment that things will change ‘on a whim’ or due to a fad. Encourage staff to question and critically evaluate articles and research. Pull out the strong evidence used in the article to support its viewpoints but remain open to people disagreeing. 
	

	6
	Is each layer important?

Are they of equal importance?

Is their relative importance reflected in the amount of time we spend focussing on them in class? E.g. if we believe cultivating attitudes and mindsets to be as important as knowledge, do we spent as much time and thought planning how to develop these as we do planning how to deliver the knowledge in the curriculum?
	
	There is further information about the ‘attitudes and dispositions/mindsets’ layer of learning, and how it can be developed here: http://learningpowerkids.com/supportive-learners-2/






	7
	Consider the aspects of pedagogy displayed. Which encourage the development of knowledge? Which lead to skill development? 
And which cultivate good attitudes and mindsets towards learning?
	You could print this slide and get staff to cut and arrange each aspect of pedagogy into the correct layer of learning.

Some aspects may fit into all three layers. If these aspects of pedagogy are good at developing knowledge, skills and attitudes then does this mean they are some of the most important things that we do as teachers?
	Staff could come up with other aspects of pedagogy to sort into the three layers.

	8 & 9
	Choose one of the listed theories/research projects quoted in the article and research:
· What are the key ideas behind this approach?
· What is the research that supports the approach?
· What are the implications for teaching practice?

After hearing about different research areas from other groups:
· Which interests you the most, and why?
· What do these approaches have in common?
· How do they relate to what Claxton calls ‘The Learning Power Approach’?
	This part of the training could be missed out if you are short on time.
	Staff could spend the next two or three staff CPD sessions researching one area and preparing to present their findings to the rest of the group.

	10
	What is metacognition?

What is the relationship between metacognition and subject knowledge?

How does this article relate to the Guy Claxton article read previously?

Is there anything in the article that you particularly agree or disagree with?
	Through discussion, ensure that people understand the article’s assertion that metacognition is a part of self-regulation and requires the individual to:
· Know themselves as a learner
· Have knowledge of appropriate strategies
· Have knowledge of the task.



	Staff could consider a struggling learner in their class and think about which of the three requirements listed in the column to the left they have difficulty with, and how they could be supported in overcoming them.

	11
	What are some strategies that encourage metacognition?

What have you tried/seen others do?
	Encourage staff to reflect on what they already do to encourage students to develop metacognitive skills, as well as anything they have seen others do, or would like to try out themselves.
	

	12
	Is there anything you would like to research further?

Are you in agreement with these articles?

Is the research base robust enough?

Is there anything you would change, try or adapt in your classroom on the basis of what you have learnt today?
	If staff would like to try something out on the basis of this training session, provide time to complete a short plan of what they will do and within what timescale. Agree a time to gather together again as a group, or in a pair with a colleague to discuss what they have tried and reflect on how it went.
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