
Student Leaders of Learning

Phase 1
Become a leader 
of learning within 

your classroom

Phase 2
Become a leader 
of learning across 
the whole school

Throughout
Complete SSAT 
Student Leader 
Accreditation



Habit Stretching Objectives

Develop new ideas, Imagine, Explore, 
Make links, Experiment, Innovate, 
Problem solve, Take Risks

Question, Engage, Enquire, Analyse, 

Hypothesize, Notice problems, Listen, 
Explain 

Try again, Don’t give up,  Learn from 
mistakes, Edit & Redraft

Communicate, Contribute, Take 
responsibility, Collaborate,  Agree, Argue

Plan, Prioritise, Be organised 
Consider, Lead 

Think deeply, Set targets, Challenge, Invite 
praise & criticism, Evaluate, Revise ideas

Build rapport, Understand others, Don’t 
judge, Have compassion, Care

In this lesson we will 
all become leaders 
and answer these 
questions: 
o What are leaders?

o Why are great 
leaders important?  

o What is your vision 
for learning at 
Romsey School?

o How will you go 
about making this 
happen? 



Here are some words used to describe leaders
- What others can you think of?
- Why are those words important to you?



Think of a world without great leaders.

What if ….the world had no ‘great’ leaders? 
What would happen? Why?
What would be the problems? Why?
Would there be any benefits? Why?
How would your life be affected? Why? 

Think of at least five points 
to explain to others 



What are examples of 
ways in which you’ve 
been a great learner 
since our last meeting? 

What are 
examples of ways 
in which you’ve 
been a great 
leader since our 
last meeting? 



Key Questions for your Team 
1) What does your team title mean? Why is it important? 
• Design a motto/catchphrase for your team to demonstrate this title. 

This is known as a ‘mission statement’
E.g.: 

2) What will the school be like when this aspect of learning is brilliant? 
What will the change to learning in lessons look, sound and feel like?
Be creative with this and demonstrate it using one or more from: 
• Sugar paper and pictures 
• Anything in the room to symbolise this 
• A drama performance 
• A song 
• A poem 



Effective Learning Team

Examples:
• Writing guidance for students 

on how to be effective (share 
through diaries or tutor time 
etc.) 

• Observing students who are 
struggling and giving 
feedback on how they can to 
improve?  

• Leading sections of lessons 

Literacy and Challenge Team
Examples:
• Create video guidance to 

pupils that struggle with 
literacy by giving them 
strategies to cope

• Work with departments to 
establish a bank of key vocab 
that all students must know 
and their definitions

Modelling Learning Team

Examples:
• Help ‘model’ work in a 

classroom by using the 
Whiteboard or by making a 
Video

• Help the teacher give advice 
to pupils about how to 
improve

Feedback & Assessment 
Team

Examples:
• Bringing your books together 

and talking about what 
works with assessment. Then 
writing your best top 
suggestions of what works 
for your team for teachers

• Help other pupils struggling 
to respond to written 
feedback by giving these 
pupils strategies to try out 

Challenge in Lessons Team
Examples:
• Create a guide that helps 

define what challenge is and 
how pupils can show they are 
being challenged in different 
subject areas

• Create ideas that can be used 
to help show when pupils are 
being challenged in lessons

Focused Learning Team

Examples:
• Working on the LLD/B system

to make it clearer 
• Helping students to do their 

home-learning on time
• Observing students who are 

struggling with behaviour 
and giving feedback on how 
they can to improve?  

• Writing guidance to help 
pupils to focus and follow all 
instructions 

Now need to focus on 
what exactly you will do 

to make this vision 
happen 

Options for all groups: 
• Working with staff to improve this 

aspect of learning and reflect 
together on great practice that 
works 

• Working with other students to 
investigate/research what works 
for them and what can be 
improved 



Key Questions to make 
your vision a reality
1. What are your aims within your inquiry?
2. What do you need to do to achieve them? 

Do you already know what this looks like at 
Romsey School at the moment? 

3. What resources will you need to be 
successful?

4. Who do you need to speak to?
5. What are you going to do first?

What will be the impact of this change?



Have your say in the direction of the 
school!

1) Disadvantaged pupils have the same successes in exams 
as all other students 
2) Make the Key Stage 3 prepares students for the new 
GCSEs by being challenging and developing key skills 
3) Reduce the way in which the quality of teaching varies 
around the school so that every lesson is first class
4) Making sure that students are active participants in 
learning.  
5) Pupils will show pride & progress in their work as they 
are challenged with meaningful learning.
6) Ensure there is ‘totally focused learning’ in all lessons 
across all subjects 
7) Improve marking and feedback so that all pupils know 
how to improve in every subject 



An Audience with 

Mr McKavanagh

You will be presenting to the Headteacher and Governing 

Body who oversees Teaching, Learning and Assessment on 

21
st

November. You need to have your say in what you think 

about our action plan and how the direction of Teaching 

should change. You need to be able to answer the following 

questions:

_______________________________________________ 

• What should be changed to make Teaching and Learning 
even better at The Romsey School? 

• Why does this change need to happen? 
• What evidence have you found to support this?
• How will this change  come about? What will you do to lead 

this?



Thursday 2nd November p5 



Fancy a career in a 
challenging and 

exciting profession?
As our SLLs, Mr Chafer would like to offer you some 
experience which will help you to get there! This is 
likely to include: 
1) Working at Halterworth School for a morning’s 

work experience 
2) A visit to a local University to find out more 
3) Working with our new teachers to pick their 

brains about the profession 

ACTION: SEE MR CHAFER FOR MORE DETAILS AND TO 
REGISTER YOUR INTEREST!
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