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Sir Ken Robinson – Culture

“The way you increase 
the quality of our 
children’s experience, 
their life chances, it's 
not by focusing on 
yield, but on focusing 
on the culture of the 
school.”



What do we mean by 
joyful?

A state, characterized 
by pleasure; a banishing of 
pain, suffering, and 
boredom; a sense of 
engagement and meaning 
through the experience of 
positive emotions and 
resilience.

A process of human 
flourishing.

An experience of meaning 
and engagement but in 
relation to the satisfactions 
of experiencing one’s own 
growth and unfolding, 
becoming more of the person 
one was meant to be.

Most in vogue
Research 
literature (and Aristotle)

Most in vogue

Hedonia Eudaimonia





How the education system “works”

DfE Policy Units / HM Inspectorate

Classroom of children

Teaching staff

Phase / Subject leads

School leadership team

Head Teacher

Board of Governors

Local Authority / Academy Trust

DfE Board / Perm Sec

Secretary of State

PM / Cabinet
"The Fearful 

Pyramid"



Joseph Campbell

Walking into the 
Unknown

Being willing to 
try something, 
fail, learn and try 
again. 



1. PURPOSE must be bigger than just passing tests
2. CONNECTION - Unleash creative genius
3. CONNECTION – no fear or shame
4. PARTS – planning, progression, quality

Ingredients 
A process of human 

flourishing.

An experience of meaning 
and engagement but in 
relation to the satisfactions 
of experiencing one’s own 
growth and unfolding, 
becoming more of the 
person one was meant 
to be.



To get children to pass 
exams?

1. What is the PURPOSE of education?

To create a compliant 
workforce?



"Any system which 
is set up to 
maximise a single 
objective has the 
potential to go 
bonkers."

Dan Davies – The 
Unaccountability Machine



What do you want 
for the children in 
your class by the 
end of the year?

Compassion

Equality and 
Justice

Belonging

Resilience

Awe and 
wonder

Creativity
Sustainability



Questions worth thinking about that have the power 
to make a difference

• Who has the right to share their knowledge? (Mary Anning)

• What do humans need, do we need art and why? (Stoneage)

• Do humans need plants to survive and thrive? (Mayans)

• Do our beliefs shape our actions? (Egyptians)

• Does everything and everyone deserve kindness? (Minibeasts)

• Is success the same for everyone? (Nepal/Everest) 

• What is worth striving for? (Romans)



Questions worth thinking 
about that have the power 
to make a difference

Do our beliefs 
shape our 
actions?

Person: Hatshepsut (HAT – SHEP – SUT)
Place: Egypt
Problem: Perceptions of women as 
leaders
Possibilities: portrayed herself as a male 
pharaoh – beard/headdress
Generated wealth to prove her 
capability



1. PURPOSE must be bigger than just passing tests

Ingredients 
A process of human 

flourishing.

An experience of meaning 
and engagement but in 
relation to the satisfactions 
of experiencing one’s own 
growth and unfolding, 
becoming more of the 
person one was meant 
to be.



2. Unleashing Creative Genius (Connections)

The attendant 
spirit present 
from one’s birth.

Latin definition of genius



Tina Clare
Joel



A process of human 
flourishing.

An experience of meaning 
and engagement but in 
relation to the satisfactions 
of experiencing one’s own 
growth and unfolding, 
becoming more of the 
person one was meant 
to be.

I am surprised by my own curiosity. 
I’m constantly reading about the 
Romans and sharing what and how I 
was learning and inviting children to 
do the same. I tell them what I’ve 
learnt, they spark from what I’ve said. 
The atmosphere is amazing!

KS2 Teacher 



1. PURPOSE must be bigger than just passing tests
2. CONNECTION - Unleash creative genius of staff

Ingredients 
A process of human 

flourishing.

An experience of meaning 
and engagement but in 
relation to the satisfactions 
of experiencing one’s own 
growth and unfolding, 
becoming more of the 
person one was meant 
to be.



3. Reduce Fear – No Shame (Connections)



A thought …
In an ordinary organization, most people are 
doing a second job no one is paying them for.

Most people are spending time and energy 
covering up their weaknesses, managing 
other people’s impressions of them, showing 
themselves to their best advantage, playing 
politics, hiding their inadequacies, hiding 
their uncertainties, hiding their limitations. 
Hiding.



We just 
decide not to 
do the 
second job?

What if …?

We were completely 
honest and 
transparent about our 
weaknesses/areas 
where we lack 
understanding?



“No judgement. Only 
learning.”



1. PURPOSE must be bigger than just passing tests
2. CONNECTION - Unleash creative genius
3. CONNECTION – no fear or shame 

Ingredients 
A process of human 

flourishing.

An experience of meaning 
and engagement but in 
relation to the satisfactions 
of experiencing one’s own 
growth and unfolding, 
becoming more of the 
person one was meant 
to be.



4. PARTS – Planning, Progression



4. PARTS – Quality Outcomes



1. PURPOSE must be bigger than just passing tests
2. CONNECTION - Unleash creative genius
3. CONNECTION – no fear or shame
4. PARTS – planning, progression, quality

Ingredients 
A process of human 

flourishing.

An experience of meaning 
and engagement but in 
relation to the satisfactions 
of experiencing one’s own 
growth and unfolding, 
becoming more of the 
person one was meant 
to be.



Did you know?

3.2
The national curriculum is just one element in the 
education of every child. There is time and space in 
the school day and in each week, term and year to 
range beyond the national curriculum specifications.



Did you know?

3.4
Schools are free to choose how they organise 
their school day, as long as the content of the 
national curriculum programmes of study is 
taught to all pupils.



You are the system 
and what you do 
next is up to you.



Reading / Podcasts 

• Podcast: Tim Logan – Future Learning Design

• Podcast: James Mannion – Rethinking Education

• Podcast: Sophie Smith-Tong – Mindfulness for Learning

• Thoughtbox Education – www.thoughtboxeducation.com

• Book: 7 Habits of Successful People – Stephen R. Covey

• Book: Everyday Habits for Transforming systems – Adam Kahane

• Book: Citizens – John Alexander

• Book: Belonging – Owen Eastwood

• Book: Braving the Wilderness – Brene Brown

• Book: Natural Born Learners – Alex Beard

• Book: Exam Nation – Sami Wright

• Book: An Everyone Culture – Robert Kegan/Lisa Lahey

http://www.thoughtboxeducation.com/


Research which underpins our approach

There is a wealth of research which underpins our approach to school 
leadership and culture. The below are starting points:

• Peter Senge's work on schools as learning organisations

• Daniel Willingham – stories and memory

• Deci and Ryan – self-determination theory

• Daniel Pink - motivation

• Brene Brown – shame



Contact Details

•Website - www.st-ebbes.oxon.sch.uk (videos)

• Email - head.3833@st-ebbes.oxon.sch.uk / 
cwhy3342@st-ebbes.oxon.sch.uk

• LinkedIn – Tina Farr

•Online Training Event – Towards a Culture of Joy and 
Belonging – 11th September

•Consultancy website – www.joyoverfear.co.uk

mailto:head.3833@st-ebbes.oxon.sch.uk
mailto:cwhy3342@st-ebbes.oxon.sch.uk
https://www.linkedin.com/in/tina-farr-8667952bb/
https://www.eventbrite.co.uk/e/1383826214459?aff=oddtdtcreator
https://www.eventbrite.co.uk/e/1383826214459?aff=oddtdtcreator
http://www.joyoverfear.co.uk
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