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Our Context

Together, we create lives of opportunity



Purpose

Our goal is to create great schools where 
young people and colleagues flourish. 

Together, we create lives of opportunity.



Frameworks



Principles
All colleagues have the capacity to excel and to continually improve upon their practice.

Professional development is both an entitlement and a responsibility. Professional growth comes from openness to 
feedback and reflective practice.

There is no improvement for pupils without improvement in classroom practice, and no improvement in practice 
without effective professional development. By investing in our staff, we invest in our students.

High-quality professional learning is evidence-informed, coherent, responsive and inclusive. We continually audit 
provision to drive sustained improvement.

We are driven by what improves learning experiences. We make choices that enhance learning outcomes.

We flourish when school culture and conditions are supportive of workload and well-being, when we are treated with 
care and respect, and when we are empowered to have agency in our work.

Learning is enhanced when we value the contribution and voice of everyone in our community.

We promote collaboration and sharing of expertise within and across our schools, and across the sector. We are 
outward looking and seek to work in partnership to enhance our provision and to contribute to system-led 
improvement.



Mechanisms
• Professional Learning Communities (subject-specific)
• Trust conference (staff-led)
• Flex models to deliver the Early Career Framework and 

National Professional Qualifications
• Partnerships with values-aligned organisations (does the 

product fit?)
• Professional Learning and Improvement model



Our Professional Learning & 
Improvement Model



Seeds of Impact
‘PLCs are a great opportunity to touch base with subject teachers from across the trust and explore our shared challenges and 
begin to look at solutions and improvements. It became clear we have a lot of talent across the trust and there is an enormous 
amount of opportunity for sharing knowledge and skills.’ 

‘A good vibe, everyone friendly. It felt purposeful, shared good practice and was genuinely helpful to my practice.’

‘The sharing of ideas was fab and looking forward to more. Especially how AI is being used to support different subjects.’

‘I felt so empowered and inspired by the whole day - well worth giving up my day off for!! More of this please! I am excited to 
have more subject specific cross trust CPD in future too. Many, many thanks to everyone involved in the organisation and 
planning. Deliverers were fantastic!’

‘I thought it was a great day and so many staff have said the same to me. Venue and logistics have developed in terms of the 
provision each time. Food was great. Great range of workshops. Good to have some outside providers particularly in the areas 
of SEND/behaviour - offering different insights. Great to have the equity of provision for all staff.’

‘Thank you. I really enjoyed it and it was the best cross trust day I have ever been to. It was productive and purposeful. It felt 
positive that the Trust is listening to staff and moving forwards in the right direction.’
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